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February 22, 1988

Dear Mr. Webster:

The General Services Administration (GSA) recognizes the
need for quality child care for working Federal parents and is
committed to the opening of 25 child care centers by the end of
this fiscal year. The Federal Government employs parents of over
700,000 preschool age children. We now know that child care
centers promote employee loyalty, enhance job satisfaction, and
prov1de incentives to attract and retain good employees. This
year's goal is an ambitious start to a long-term effort. I am
asking your support in this effort.

GSA has developed a plan to seek and assist Federal agencies
in establishing quality child care centers for the children of
their employees. In the past, GSA's involvement in child care
centered around the provision of space on an "agency requested"
and on an "as available" basis. Today, we are committed to
working with client agencies to establish these centers and have
them operational in record time.

Establishing child care centers on or near the worksite is a
cooperative effort between GSA and the agenc1es. We will not
only construct quality space, but we will also encourage the
development of child care centers that serve as learning centers.
GSA will assist you in seeking out the best guidance (experts in
the child development field) and encourage the setting and
maintaining of high standards for these centers.

In order to provide the best support and communication
possible, I would like you to designate one person as your agency
contact. The de51gnee, as your spokesperson, should have a
genuine interest in developing quality child care centers. Your
designee will channel information on Federal ch11d care centers
throughout your organization.

We are actively working with the media, Federal employee
unions, spec1al interest groups, and others having a vested
interest in child care. We are finding a strong enthusiasm for
this program. '
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: We would like to meet all designees in February. Please
call Ms. Ann Everett, Child Care Program Manager, with the name

and telephone number of your designee. Ms. Everett may be
reached on 566-1516. :

I appreciate your support in the child care program.

Sincerely,

: /’/\
, [ C)

Terence C. Golden i

The Honorable

William H. Webster

Director : :
Central Intelligence Agency
Washington, DC 20505
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